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CHAIRPERSONS ADDRESS

2018 has been another exceptionally busy and engaging year for Sligo Volunteer
Centre. The number of people prepared to give their time and talents freely and
willingly as volunteers in the community continue to grow.

Firstly, on behalf of the Board | would like to wish our Patron MEP Marian Harkin all
the best and many years of health and happiness in her retirement, and to
acknowledge the invaluable work that she has carried out over the years on behalf of
Volunteers, Voluntary Organisations and Sligo Volunteer Centre and to pay special
tribute to the role she played in Sligo achieving the status of European Capital of
Volunteering.

A warm welcome goes to our two new Members Grainne McCann, General Manager of
Sligo University Hospital & Caroline McClafferty, Director- Operations Business HR in
Abbvie and we appreciate them giving their time and input. | wish to extend our
sympathies to Caroline on the recent passing of her father. May he rest in peace.

| also wish to pay particular tribute at this time to Ciara Herity SVC Manager and the
extremely dedicated staff and Board of Management who have made the year another
great success.

Support for this volunteering infrastructure falls in the main on the Manager and Staff
of the volunteer centre. They work tirelessly in supporting volunteers, in matching
volunteers to community needs, in providing Garda Vetting Service for groups and
many other services connected with the Volunteer Centre.

On behalf of the Board | want to record our gratitude and deep appreciation for the
staff of the centre in carrying out these tasks with efficiency and generosity. | wish to
acknowledge the huge amount of time and effort from Ciara and staff that has gone
into certain issues and projects including the whole hugely time consuming process
of Garda Vetting and the National Volunteering Strategy submission and also to
acknowledge the expertise that has been imparted by Board Members on these
issues.

Inadequate annual funding continues to be an issue and in March 2019 | asked
Minister Canney to look at the possibility of increasing funding and | outlined my
concerns to him. | am still waiting for a response.

| wish to recognise the Manager and staff dealing with the ‘Call for Input’ for the
National Volunteering Strategy in Sligo. The Regional Consultation took place on
Wednesday 23rd January 2019 and was a very worthwhile event. The deadline for SVC
very detailed submission was the 14th February.
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CHAIRPERSONS ADDRESS

Thanks to Sarah, Gavin and Mary for their work on the Strategic Planning subgroup to
date and for pulling together the plan for the Strategic Meeting.

In December there was a very successful event celebrating Community and
Volunteering in Sligo. This event was organised by a partnership of Sligo County
Council, Sligo PPN, Sligo LCDC and Sligo Volunteer Centre. The long awaited report on
Sligo as European Capital of Volunteering was also distributed on that day and thanks
to Ciara and staff on their input with this document and thanks to Enda Candon also
for his report.

There are so many other areas of work that engage the staff of the Centre throughout
2018 but | will leave that to the Managers Report. In conclusion | must thank the
Board members and staff for the courtesy and cooperation they have given me
throughout the year.

Sincere thanks to everyone,

Marie Casserly,
Chair of Board of Directors
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MANAGERS ADDRESS

As another year draws to a close, we look back at the successes of the year,
We say goodbye to Sinead Doherty, who ably covered Riona's maternity leave for
2018 and look forward to welcoming Riona back in 2018.

We are delighted that we are able to have Olivia as part of the team again in 2019.
2018 was another busy year, and we were given some exciting opportunities to
take part in some European conferences, building on our contributions during our
European Volunteering Capital year. Myself and Olivia attended Europe for Citizens
Week in Brussels in October 2018 where we participated in some workshops on
Civil society and its impact. | was fortunate to have the opportunity to travel to
Aarhus in Denmark for their end of European Year Conference. Larry Mullin, Trustee
of Sligo Volunteer Centre, accompanied me, and we had a very informative field
trip around rural Denmark.

Closer to home, we ran a large Volunteering Expo in Tubbercurry as part of the Old
Fair Day festival 2018. This was a busy event and we felt it was a good opportunity
to celebrate volunteering.

We were delighted to participate in a pilot series of Governance Webinars
delivered by the Carmichael Centre. Sligo PPN were delivery partners and the
webinars were live streamed to the Innovation Centre in IT Sligo, who we must
thank for giving us the free use of their space.

This was a great solution for people to be able to access quality Governance
Training without having to travel to Dublin.

As the year drew to a close, we held a celebration event in Sligo County Council
Chambers along with Sligo PPN and Sligo LCDC to celebrate and acknowledge the
ongoing contribution of Volunteers in Sligo.

It was a lovely end to the year, and we look forward to embracing 2019.

Ciara Herity
Manager - Sligo Volunteer Centre
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What We Do

suitable volunteer roles from a
constantly updated list of volunteer
opportunities

. . We help members of the public to find
w@a

We advertise volunteer opportunities on
(( }) behalf of non-profit organisations to the
l general public

We provide training and consultancy on
R volunteer management to charities and

community organisations.

We provide access to Garda Vetting for
non-profit organisations
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461 people engaged with the service
and sought to volunteer in their
community

242 Placements were made into 62
a‘_ Not for Profit Groups. Placement
ﬂ Rate= 48.6%. This means that almost
49% of those who wanted to volunteer
got started in a suitable opportunity

12542 hours of volunteering
contributed by volunteers we placed.

44 different nationalities were represented in
our volunteer registrations in 2018
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Volunteer Information Sessions

We run Volunteer Information Sessions every fortnight to give people an insight into how to get started
as a volunteer. It also gives them the space to explore their own Skills & Interests and narrow down
their choices. We ran 20 sessions in 2018. 69 people attended and of these 60% were placed in
volunteer roles.

Support & Social Inclusion

We strongly believe that who ever wishes to volunteer should be supported to do so. We are happy to offer
advice to those who need extra assistance to get started as a volunteer. We also aim to support receiving
not for profit groups to enable them to offer the best volunteer experience possible.

Refugee & Asylum Seekers

Throughout 2018, we continued to nurture our Volunteer Liaison Officers - James & Loveth- in their support
role for residents of Globe House.

We held a Volunteer Information Session in Globe House in January 2018 for residents.

We linked with Sligo Tidy Towns to hold a recruitment event in Globe House

We ran a Volunteer Information Session specifically to support Syrian Refugee's to get started as volunteers

Jobseekers

We get regular referrals from the local INTREO office. In 2018 we participated in an expo organised by the
INTREO office during Jobs-week. We patrticipated in a Hobby Showcase Event organised by Sligo LEADER
showcasing hobbies to those who are job-seeking.

Extra Health Support needs

We welcome people who have extra support needs to meet with us one to one or to come along to our
volunteer Information session. We met a number of volunteers this year with their support workers.

We attended 2 social coffee mornings organised by Having A Laugh - a charity who support people around
maintaining positive mental health.

Young People

We liaise regularly with local third level colleges to support students and young people to get involved
as volunteers.

In 2018 we:

- Attended the Careers Fair in IT Sligo

- Gave a presentation to IT Sligo Students on Volunteering for your Career

- Attended Postgraduate and Summer Jobs Fair IT Sligo

- Tailored a Volunteer Information session for International Students in St. Angela's College

- Delivered a Volunteer Information Session for young people on a project with Sligo LEADER
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Volunteer Impact Surveys

At the end of each year, we run surveys on volunteers who registered in the previous year and ask
them a number of questions ranging from their experience of our service, to the impact getting involved
in volunteering has on them. Here is a selection of the results, showing the impact of Volunteering
facilitated by our Centre.

Mental Health & Wellbeing - 63% reported an Sense of Self Esteem - 71% reported feeling
increase in Mental Health Wellbeing after a increase in self esteem after connecting
connecting with volunteering with volunteering
1: 2%

220 35%

26 42% 31:50%
Record Count Record Count
Following exp mental health wellbeing Following exp sense of self esteam
M Significantly Increased W lincreased M Significantly Increased Hlincreased
B Stayed the Same B Decreased M Stayed the Same

Sense of Belonging in the Community - 72%

) . reported feeling more of a sense of belonging in
70% reported feeling more included and less P g . . . ging
the community after connecting with

alone after connecting with volunteering .
volunteering
B 13% 9 15%

Feelings of being included and not alone -

35:57% 35: 67%
Record Count Record Count
Following exp feeling included not alone Following exp sense belonging community
M Significantly Increased Wincreased M Significantly Increased W increased
B Stayed the Same N Stayed the Same
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We supported 155 Not for Profit Groups
around their Volunteer Programmes.
25 of these were new.

6.8 is the number of Full Time Jobs that
would be required to replace the work
done by volunteers placed by us

189 Opportunities to Volunteer were
promoted. 134 of these were new

Volunteer Opportunities.
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Volunteer Managers Get Togethers

We support Volunteer Managers by co-ordinating a peer support forum. We ran this 3 times in 2018. The
forum discusses topics that the attendees choose at the beginning of the year. The topics covered in 2018
were: What Works Well in Your organisation; Recognising & Valuing Volunteers.

The fourth Volunteer Managers Get Together was amalgamated with St. Angela's College who organised
an event on EVOC - Validation of non-formal and informal learning within the voluntary sector.
In total 18 people attended the VMGT sessions across the year.

‘Training

A number of Training events were offered to local
organisations in 2018. These included -
Managing Volunteers at Festivals & Events (run
by Volunteer Ireland); Dealing with Challenging
Situations occurred twice - once in Sligo Town
and once in Enniscrone, with 12 attendees in
total. We ran Garda Vetting Training at several
points throughout the year with 14 individuals
from 12 groups receiving training.

We paired up with Volunteer Ireland and the
Carmichael Centre to be one of 9 Centres who
piloted a series of Webinars on Governance.
Locally we partnered with Sligo PPN and the

_ _ . . Above: Attendees at the Governance Webinars held
Innovation Centre in IT Sligo, who kindly hosted in IT Sligo.

us to run the webinars.

36 local groups benefited from this in Sligo.
Topics covered were: Preparing an Annual
Report; Key Issues for Boards; Introduction to
Risk Management.

Garda Vetting

We offer a Garda Vetting Service to small organisations who have no other route through which to vet. In
2018 we processed 387 forms on behalf of our 48 affiliates. We supported 11 new groups to avail of the
service.
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Volunteer Voices
‘: : Continuing on from our series of events that began
during Sligo's European Volunteering Capital year, 2017 -
we organised 2 Volunteer Voices Events in 2018. The
first co-incided with International Womens Day in March.
We invited a local organisation- Invisible Traffick to speak
at the event. Invisible Traffick aim to raise awareness
about human trafficking in Ireland.

Our second Volunteer Voices was held during National
Volunteering Week and is detailed under that heading.

Outreach

We aim to get around the County as much as we
can. This year we did one of our Volunteer Voices in
Beltra, we collaborated with the Family Resource
Centre in Ballymote to hold an Outreach there and
we had a stand in Supervalu in Grange in December.
Our largest Outreach was at the Old Fair Day In
Tubbercurry. We 'took over' St. Bridget's Hall for a
Volunteering Expo with Stands from groups all
around County Sligo. We offered a children's corner,
a cup of tea to celebrate volunteering and a free
book for people to take home! We invited our local
VOICE recycling ambassador to do a talk and we ran
Volunteer Information Workshops throughout the

BOOTH#

-
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Social Media

We continue to build and monitor our social media presence. At the end of 2018, we had 1735
Followers on Twitter and 2657 Followers on Facebook.

Text Messaging & Once Off Updates

We maintain a text list of volunteers who wish to hear about once off and short term volunteering

opportunities. There are 500+ people on the list and we sent 40 text messages highlighting
opportunities in 2018.

Newspapers & Bulletins

We continue to submit fortnightly Community Notes to the Sligo Weekender.
We contribute to Sligo PPN's monthly E-Bulletin.

In 2018 we sent 4 newsletters to volunteers and 5 newsletters to Volunteer Involving Organisations.
We also sent 3 Newsletters to a select group of corporate interests highlighting volunteering and
group opportunities suitable for corporate groups.

Event to mark International Volunteering Day 2018

Along with Sligo PPN and Sligo County Council, we held an event in Sligo County Hall on 7th
December 2018.

This event celebrated achievements since the European Volunteering Capital was in Sligo in 2017, as
well as celebrating the huge contribution of volunteers in Sligo. A commemorative sculpture
acknowledging Sligo's hosting of the European Volunteering Capital 2017 was also unveiled.
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14 - 20 May 2018

Volunteering Builds C
Better Communities 4

We took the opportunity during National

Volunteering Week, to get out and

about and celebrate volunteering in 7

Sligo, as well as publicise our service i ’

and engage new people in '

V0|unteering_ | All you need to know

We had a public information stand in
our local Bank of Ireland, with tea and
refreshments kindly sponsored by the
Bank.

We held a talk in conjunction with
Bealtaine in Nazareth House on
Volunteering in Older Age

We held a Volunteer Voices coffee
morning in the Beltra Country Market.

Above: Ciara on the stand in
Bank of Ireland
Left: Paula delivering Volunteer
Voices in Beltra
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Representation

Representing volunteering and volunteers in Sligo is an important role for us.

Sligo Volunteer Centre was represented at the pitch for Sligo to be a Bank of Ireland Enterprise Town.
We were represented at the EU Week of Citizens and Regions in Brussels in October 2018. We gave a
presentation at this event.

We also attended the opening of the local North West Simon Charity shop and a strategic Planning
session to contribute to the Sligo Sports Partnership strategic plan, and subsequently attended the
launch of the Strategic Plan.

Network of Volunteer Centres

Sligo Volunteer Centre staff are involved at all levels in National and Regional work as part of the
network of Volunteer Centres across Ireland. Ciara Herity, Manager was appointed Connaught/Ulster
Regional Representative on the National Executive in 2018.

Throughout the year, the Manager attended 4 Volunteer Centre Managers meetings, the

Volunteer Development Officers attended a POF (Placement Officer Forum). The Manager attended 2
regional meetings and 3 National Executive meetings.

Three members of staff attended the National Volunteer Management Conference in 2018.

Gaisce

Sligo Volunteer Centre are a Gaisce Award Partner (GAP). This means that we offer a route for young
people 18-25 who are not in a formal education or structure that offers Gaisce. They can team up with a
Gaisce PAL (Presidents Award Leader) through our Centre in order to participate in the programme.
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Board

We have a committed Board of Trustees. In 2018 we also involved 2 advisory members to the Board.
They were Ms. Grainne McCann, General Manager, Sligo University Hospital and Ms. Caroline
McClafferty, Abbvie. They offered their expertise at a Strategic Planning meeting in December 2018.
The Board oversee the good governance of the organisation as well as Strategic Planning and
budgeting functions.

We are currently undertaking our Governance Journey with the New Charities Regulator Governance
Code. We are fully compliant with the Charities Regulator and maintain our annual reporting.

Statf Progression

We are committed to offering staff routes to progressions where possible. We value a well trained and
up to date staff team. In 2018 staff undertook:

Leadership Training, GDPR Training, Communications Training, Equality & Diversity Training & Social
Media Training.

Quality Standard

In line with offering a high quality service, we put our efforts into achieving the National Quality Standard
Award.

The award was given out at the National Volunteer Management Conference in May 2018.

Above: Representatives from a number of Volunteer Centres from around the Country receiving their
quality award

SLIGO VOLUNTEER CENTRE PAGE 14



'Income and Expenditure
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