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SECTION 1:

OUR STORY

Sligo Volunteer Centre has been serving the local community since 2007, taking
an active, lead role in promoting and developing excellence in volunteering in
County Sligo. The Centre delivers a wide ranging service providing individual
opportunities to people to volunteer their skills and expertise, supporting the
work of Volunteering Involving Organisations (VIO’s), and enhancing the
development of the Volunteer sector in County Sligo.

These areas of work include:

Reaching out to Sligo: promoting volunteering (and its benefits) within County
Sligo.

Connecting Volunteers to Opportunities: assisting potential volunteers to
connect with opportunities. Our experienced team can guide people to suitable
volunteer opportunities, recognising that everyone has a unique contribution to
give.

Reaching in to Volunteering Involving Organisation (VIOs): supporting
organisations to offer quality volunteering opportunities. Our work with volunteer
involving organisations supports them to network, to learn from each other and to
make the most of their volunteering programmes.

Building Community Connections with wider stakeholders working in the
community and voluntary sector in the county. We value collaboration and
connecting within the community and recognise the strength in working with
other key agencies. We enjoy collaborative relationships with Sligo County
Council, Sligo PPN and Sligo LEADER Partnership to name but a few.

Sligo Volunteer Centre also provides training, coaching and advice to potential
and active volunteers as well as volunteer involving organisations. We promote
good governance amongst the community and voluntary sector in Sligo. We offer
a Garda Vetting Service to not for profit organisations who have no route through
which to obtain vetting.

Vision

Where excellence in volunteering plays a meaningful and recognised role in
empowered sustainable communities in County Sligo.

Mission

To promote meaningful volunteering opportunities to all sections of the
community and foster excellence in volunteer involving organisations hosting
volunteers in County Sligo.
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SECTION 1:

OUR STORY

Chairperson's report

The last twelve months has seen Sligo Volunteer Centre continue to find
new ways of working and reaching our volunteers and VIOs as we slowly
emerge from the pandemic. We have said goodbye to some staff and
welcomed new staff. Having moved to our new premises on JFK Parade
during lockdown, it was fantastic to be able to have an official opening day
recently which was attended by many people from our local community and
thoroughly enjoyed by all.

While we are all still aware that the pandemic is not quite over as it
continues to circulate in our communities, it has been refreshing to return
to some level of normality in recent months. But unfortunately, the world
has had a Humanitarian Crisis on a significant scale due to the abhorrent
invasion of Ukraine by Russia. Millions of Ukrainians have been displaced
and millions more have become refugees having to flee their homeland for
other countries and | am proud to be able to say that Ireland has not been
found wanting in assisting. Needless to say, Sligo Volunteer Centre has also
not found wanting in this regard and have been actively engaged in the
Ukrainian Community Response Forum in Sligo with Sligo County Council
and other local organisations in trying to provide as much assistance as
possible to the Ukrainian people in these heart-breaking times.

And yet despite the ongoing worldwide difficulties, it is refreshing to
realise that life does go on and in this regard, | am delighted to offer my
huge congratulations to our board member Vicky Sfeir who welcomed a
beautiful baby boy into her life just six weeks ago.

We launched our new Strategic Plan for 2021 - 2025 which will give us a
great focus for the coming years. Having commenced work in 2019 on the
new Strategic Plan under the careful guidance of Ciara and our trustees
Gavin, Sarah and Mary, we soon realised in mid-2020 that the plan would
need to be reworked due to the impact of the pandemic. Our trustees
Sinead, Sarah, Susan and Vicky took up the reins and worked tirelessly with
Ciara to prepare a fantastic Strategic Plan that will serve us well.

Many thanks to you all for your hard work.
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SECTION I:

OUR STORY

We were fortunate to receive an offer from two Californian based Sligo
Rovers supporters, Joseph Lima and Lisa Beach to sponsor Will
Fitzgerald, a Sligo Rovers player, on our behalf. We have received some
great publicity from the sponsorship of Will and were delighted to
have Will and his fellow teammate Karl O’Sullivan attend the recent
official opening of our premises.

Sligo Volunteer Centre has been involved in the National Community
Volunteers Programme which arose as a result of the lessons learned
from the Covid-19 pandemic. We are now in the process of building up
to operate as a Fully Managed Volunteer Service.

| have been a director of Sligo Volunteer Centre for the past eight
years and it has been such a pleasure to watch the organisation grow
and go from strength to strength. It has been a huge pleasure to chair
the Board in my penultimate year as director as | will be stepping
down in 2023 from the Board. | have no doubt that the organisation
will continue to grow and flourish with its ever-resourceful manager
Ciara and her hardworking team and its dedicated Board of Trustees.

A huge thanks to our staff Ciara, Paula, Riona, Olivia, Charlotte and
Geraldine for all your work and dedication throughout 2021 and 2022
to date.

And thank you to all my fellow Trustees. Your support during my year
as chair has been invaluable and we would not be the successful
organisation we are, without each and every one of you and those that
have gone before us.

And finally just to note that our staff member Paula is retiring this
year. On behalf of myself and the Board of Trustees, | would like to
note our immense gratitude and thanks to Paula for her many years of
dedicated work and service to Sligo Volunteer Centre. With your
wisdom and experience, you provided such great support to our
volunteers and VIOs over those many years and | know they are all
very grateful for same and would like to share in thanking yom.~-We
would all like to wish you the very best for your retirement. - g8 '

Kathya Rouse
Chair of Board of Trustees
16th June 2022
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SECTION I:

OUR STORY

Manager's report

The impact of COVIDI9 was still felt in 2021, with many restrictions still in place early in the year,
and an air of uncertainty in general.

The team here, along with the Board of Trustees, took the opportunity to work on and complete the
Strategic Plan, which will now guide us until 2025. It is fantastic to have completed this piece of
work, and thanks to all for their skills, insights and time.

The Trustees also volunteered their own time to help out with a Tips and Tricks Series that was
delivered to not for profit groups online. As an organisation we have always been happy to share
our own journey and learning’s and | think this was evident in the willingness to deliver this
programme.

As the year went on and restrictions eased somewhat, it gave us the opportunity to settle into our
new office space and plan for being able to open the doors to the public.

We were sorry to lose long term staff member, Riona Rochford in the last quarter of the year, and
wish her every success in her future career.
We would also like to wish outgoing member Caroline McClafferty, from Abbvie all the best as she
takes up a new Global role in the USA this year. Caroline has been a support to the Board of
Trustees around HR issues adn recruitment.

It very much felt like ‘a new start’ for the centre, with a new premises, the anticipation of new staff
coming on board, and the fact that the National Volunteering Strategy and a new Strategic plan
were live.

It was heartening to see the desire for volunteering come back as groups slowly started to re-
instate their volunteer programmes. There was a shift in the mindset of people — many now — were
very keen to start volunteering as soon as possible and had thought about what they wanted.
Perhaps it was the fact that many had time out over COVID to reevaluate things — or perhaps
people were just keen to reconnect.

We look forward to 2022, with a revised vision and mission and assisting people to embrace the
new found enthusiasm. 4

Ciara Herity
Manager - Sligo Volunteer Centre
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SECTION 2:
STRUCTURE,

GOVERNANCE &
MANAGEMENT

Legal Structure

Sligo Volunteer Centre is a Company Limited by Guarantee. We are a registered
Charity and are compliant with the Charities Governance Code. We are up to date
with all Charities Regulator & Companies Office reporting. We have been audtied
to SORP standards since 2019.

We receive core funding from the Department of Rural and Community
Development and Sligo County Council. Although we are an independent
company, we are affiliated to Volunteer Ireland and the network of 29 Volunteer
Centres around Ireland.

Charity Trustees

We are governed by a committed Board of Trustees. The role of the Trustees is to
guide the strategic direction of the organisation, to ensure that the organisation
meets its legal and financial obligations and to oversee the management and staff
of the organisation.

Our last AGM was held on 13th May 2021.

Our Trustees are:
e Ms. Kathya O’Neill (Chairperson)
e Ms. Susan Heffernan (Company Secretary)
e Ms. Sinead Barrins (Vice Chairperson)
o Clir Donal Gilroy (Treasurer)
e Ms. Aisling Smyth
e Mr. Gavin Forkan
e Ms. Sarah Murphy
¢ Ms. Val Robus
e Ms. Vicky Sfeir
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SECTION 2:
STRUCTURE,

GOVERNANCE &
MANAGEMENT

Governance Standards

Sligo Volunteer Centre strives to nurture a culture of Good Governance in our
organisation. We were delighted to achieve compliance with the Charities
Governance Code in October 2020. The Board of Trustees committed a lot of
time to ensuring that this was achieved. We also recognise that maintaining
compliance and indeed exceeding the bar set, takes an ongoing commitment.

As of our last Governance review, we introduced Term Limits for Trustees. The
term limit is now 10 years.

Sligo Volunteer Centre also adheres to the National Quality Standards process
administered by Volunteer Ireland every 4 years. 2020 was a review year. Sligo
Volunteer Centre achieved their Quality Standard as part of this process. Sligo
Volunteer Centre scored 84% in this Quality Review.

Work was ongoing throughout 2021 to complete Sligo Volunteer Centre's new
Strategic plan. The plan was completed in October 2021. It was developed in
consultation with Board Trustees, Staff, volunteers and other stakeholders. It sets
out the path for the direction of the Centre through to 2025. It is timely to have
the plan in place now, as the Post COVID scene requires a fresh start, and the
National Volunteering Strategy is also being rolled out.

Staff & Volunteers

Sligo Volunteer Centre was established in 2007 with one staff member. The
centre now employs 4 Part- time staff — A Manager and 2 x Volunteer
Development Officers and an Administrative Support Officer/Reception. Moving
to a more visible and easy acces premises in late 2020, was an opportunity to
review staffing and to ensure that we had a stronger front of house presence to
welcome people with general queries.
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SECTION 2:

STRUCTURLE,
GOVERNANCE &
MANAGEMEN

Staff Profiles

Ciara Herity, Manager: Ciara has been the Manager since the
service began in 2007. Ciara is responsible for the day to day
management of Sligo Volunteer Centre. Ciara works closely
with the Trustees to ensure the delivery of the operational
plan and to support processes like the Charities Regulator
compliance and delivery of the Strategic Plan. Ciara
represents the Centre and relevant local and national
networks.

Olivia Byrne, Volunteer Development Officer & Garda Vetting Officer:
Olivia has been a valued member of the team since 2016. Olivia is a

Volunteer Development Officer providing hands on support to potential
volunteers and mentoring Volunteer Involving Organisations in Sligo
Town, West Sligo & Ballymote Area. As part of the Volunteer
Development Team, Olivia delivers Information Sessions to potential
volunteers, facilitates networking sessions and delivers Training in
Volunteer Leadership topics. Olivia is the Garda Vetting Officer for Sligo
Volunteer Centre. She trains new Designated Vetting Officers in our
affiliate organisations, processes all the Garda Vetting applications and
is the go to person for all Garda Vetting queries. Olivia also represents
the Centre on a variety of national working groups.

Charlotte Fahy, Volunteer Development Officer: Charlotte joined
the team in January 2022. Charlotte provides hands on support to
incoming volunteers, mentors Volunteer Involving Organisations in
the Sligo Town, North Sligo and Tubbercurry areas. Charlotte also is
spearheading the new Community Volunteers Programme. Charlotte
represents the Centre on a number of national forums also.
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SECTION 2:
STRUCTURE,
GOVERNANCE &
MANAGEMENT

Geraldine McCloat, Administrative Support Officer:
Geraldine joined the team in January 2022. Geraldine
Supports the staff with all Administrative duties, as well as
looking after our social media. Geraldine in based in the
reception area and is the first person you will meet when you
drop in to see us.

Paula Naughton, Volunteer Development Officer: Paula
has been a valued member of the team since 2008. Paula is
currently on extended leave from the Centre and is due to
retire in mid 2022.

Riona Rochford, Volunteer Development Officer. Riona has been a

valued member of the team since 2010. Riona left the Centre in late 2021.

Over her time in Sligo Volunteer Centre, Riona provided hands on .f
support to potential volunteers, and mentored Volunteer Involving ( \
Organisations in the Sligo Town, Tubbercurry, Ballymote and North Sligo -
areas. We wish Riona all the best in her future Career.
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Potential Volunteers

We offer the following services for potential volunteers:

An online registration system

e The opportunity to connect with an experienced Volunteer
Development Officer one to one to discuss volunteering
opportunities that are meaningful for them.

e An opportunity to participate in a Volunteer Information Session
where the potential volunteer gets the full overview of the how, why
and where of volunteering.

e Access to an extensive database of volunteering opportunities
available across County Sligo, as well as opportunities to volunteer

remotely and from home.

Regular newsletters and communications to keep you informed

| VOLUNTEERED TO GAIN MORE

SKILLS AND TO HELP BUILD MORE
CONFIDENCE BEING OUT AND ABOUT
AND MEETING NEW PEOPLE.

TERESA CONWAY - VOLUNTEER WITH
HAVIN A LAUGH, NCBI AND FOROIGE
?

[
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SECTION 3:

OUR SERVICES

Volunteer Involving Organisations

We offer the following services to Volunteer Involving
Organisations:

A free volunteer referral service.

Promotion and advertising of available Volunteer Opportunities
through an online national database (www.i-vol.ie), through our
website www.volunteersligo.ie and through our extensive Social
media channels (Facebook, Twitter, Instagram, Linked In)
Guidance and support in developing a volunteer programme &
developing volunteer roles

Training, guidance and support on all aspects of best practice in
volunteer recruitment, retention, support and management.
Networking opportunities for volunteer co-ordinators

Garda vetting training and services

SLIGO VOLUNTEER CENTRE ARE A
VERY IMPORTANT LINK TO
ORGANISATIONS WHO WORK IN THE
CHARITY SECTOR, ALONG WITH
ASSISTING WITH VOLUNTEER
RECRUITMENT THEY HOST EVENTS
DURING THE YEAR WHICH ARE GREAT
NETWORKING OPPORTUNITIES AND IN
THE PAST HAVE ENABLED ME TO
BUILD IMPORTANT RELATIONSHIPS
WITHIN THE SECTOR.

MONICA MCELHINNEY, FQCUS
IRELAND, SLIGO
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SECTION 3:

OUR SERVICES

Core Service Delivery Aims & Achievements 2021

2021 in numbers
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ACHIEVEMENTS &

PERFORMANCE

Commentary on the year

We did not expect that COVID would still impact on our services in 2021.
However, COVID restrictions were still a part of everyday life for much of the year,
and we experienced many people still reluctant to get out and about again and
many groups fearful to launch back into full activities again.

We decided that it might be an opportune time for Volunteer Co-Ordinators and
groups to get some support around things that sometimes get put on the long
finger when activity is high - things like Governance, Finance, Measuring Impact,
Social Media & Marketing and Sustainability. Out of this our ‘Spring Tips and Tricks
Series' was born.

A number of our own Trustees volunteered their own skillset to lead out on a
series of sessions covering a variety of topics. It was not billed as training - but
rather a peer learning and chat experience from people who had 'been there done
that'. The whole theme fitted very well into our own Strategic Aim:

Strategic Aim 3: Strive for excellence in our service and endeavour to empower
others by sharing our learning.

We were delighted to have delivered the Tips & Tricks series to 80 participants
and receive excellent feedback.

Later in the year, we recognised the opportunity to also start to ease volunteers
back into things. We paired up with Sligo Family Resource Centre's Social
prescribing service and held a very popular session letting people know how to
engage with Social Prescribing. There were 33 attendees. We also paired up with
the local Agora Public Speakers Club and ran an introduction to Public Speaking
which attracted 23 attendees.

As the year progressed, people began to earnestly explore volunteering again and
groups began to re-instate their programmes. We were delighted to start to
return to a more normal level of service.
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SECTION 4: OBJECTIVES,
ACHIEVEMENTS &

PERFORMANCE

Key Achievements & Outputs for the Reporting Period

Objective 1: To increase access to Volunteering by offering support service to
the public and VIO's

The Outcome we wanted to acheive: Promote the fact that Volunteers can
enhance their personal development and wellbeing.

Action 1: Find ways to reach out to those who are socially excluded or
experiencing loneliness to promote benefits of volunteering or to participate
in some way. We accessed funding from the local COVID Emergency Grant to
carry out a Project to engage volunteers in making a potted plant display for
isolated people around Sligo to bring a bit of cheer to their day. The volunteers
nominated a person that would benefit from the social interaction, made them up
a display and we also provided some teabags, some biscuits and some plant food
and instructions for care, so they could catch up over a cuppa and work out how
to care for their display going forward — opening the door for the volunteer to pop
around again to check in on the plant and the recipient.

We had 30 Flower & Connection Packs to distribute.

21 volunteers participated — some distributing more than 1 pack. We also had a

number of participants from Cregg House lona Day Services and Acorn Resource
Centre who reached out to family members they hadn’t seen in a number of
months and also to friends who would normally attend the day service, but
because they are vulnerable to COVID have been unable to attend.
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SECTION 4: OBJECTIVES,
ACHIEVEMENTS &

PERFORMANCE

Action 2: Organise some different and innovative events with a social focus to
engage with people and create a sense of community.

We linked up with Sligo Family Resource Centre Social Prescribing service to
deliver an online information session to let people know how they could link in
with Social Prescribing. The service is a big advocate for getting people involved
in volunteering and promotes volunteering as once of the avenues to wellbeing.
We were delighted to have 33 people attend this session.

R PR PR ER RPN R R RERRRY

Objective 1: To increase access to Volunteering by offering support service to
the public and VIO's

The Outcome we wanted to acheive: Assist Young people to become active
citizens.

Action 1: Analyse how we can better engage with young people and explore
potential projects and partnerships.

With many COVID restrictions ongoing, we could not engage with this actiont o
the level we would have hoped.

We did:

Careers Mentoring in IT Sligo: As part of IT Sligo's online career's fair, we held one
to one mentoring sessions with students across all faculties over 3 seperate days.

Talk to North Connaught College Students: We held an online information
session with students from North Connaught College to inform them about how to
get started as a volunteer.
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ACHIEVEMENTS &

PERFORMANCE

Objective 2: Increase the Quality of Volunteering

The Outcome we wanted to acheive: Increase the capacity of VIOs to engage
volunteers and enhance their services.

Action 1: Offer a suite of training opportunities to VIO’s including Finding & Keeping
Volunteers; VLT and Garda Vetting Training, New Landscapes Training

New Landscapes Training: We delivered New Landscapes Training to 28 people in May
2021. This gave groups an opportunity to reassess their programmes and adapt to the
current climate.

Action 2: Respond where possible to needs identified by VIO’s in current climate.

Spring Tips & Tricks Series:

We decided that it might be an opportune time for Volunteer Co-Ordinators and
groups to get some support around things that sometimes get put on the long finger
when activity is high - things like Governance, Finance, Measuring Impact, Social Media
& Marketing and Sustainability. Out of this our 'Spring Tips and Tricks Series' was born.
A number of our own Trustees volunteered their own skillset to lead out on a series of
sessions covering a variety of topics. We held sessions in the afternoon and evening
time and all were recorded and posted on our website.

It was not billed as training - but rather a peer learning and chat experience from
people who had 'been there done that'.

These sessions were very popular with attendees.

GDPR Refresher Training: We regularly ask participants of the Volunteer Managers Get
Togethers what topics they would like covered. Many came back with a desire to have
a GDPR refresher course. We organised this and delivered it to 11 people in November
2021.
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SECTION 4: OBJECTIVES,

ACHIEVEMENTS &
PERFORMANCE

Objective 3: Increase Awareness of Volunteering by Marketing and Promoting
Volunteering

The Outcome we wanted to acheive: Increased public awareness of volunteering
and the activities of the volunteer centre.

Action 1: Marketing Strategy to be developed along with improving impact
reporting.

With the support of our Trustees - a number of whom have expertise in Marketing
and Social Media, we pulled together work on a Marketing Strategy - specifically a
Social Media Strategy. Through this process we recognised the importance of a
dedicated resource for social media. We decided to incorporate the social media
role into our newly established Administrative Officer Post.

Impact Reporting was taken into account when collating our new Strategic Plan
and a clear set of tarrgets and objectivers will heopefully make impact reporting
and the starting base for same clearer going forward.

Channels @ Message
Ad Product .Sy | Strategy
it B =
1hf}F"r'c:'l'rncut:ﬂ"r‘;ﬂarm‘: O IBrand...
o “ommerc T o
8 Marketing Cnmm catl ons s
i NTEC
-y T : = DL AIED
& Market® % Z o ™23
YSales: jniciseg ot ol
Brand (0D :s

Saes - oProduct =

Action 2: Generate media coverage and publicity through highlighting
innovative volunteering initiatives supported by the centre.

Sligo Volunteer Centre continues to prioritise our publicity role and promote
messages across all platforms including traditional print media and social media.
Our website experienced 14, 245 Page visits in 2021, compared to just 7,770 in
2020.

Our Social Media Channels are also going from strength to strength.
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SECTION 4: OBJECTIVES,

ACHIEVEMENTS &
PERFORMANCE

Objective 4: Ensure the Organisation is Sustainable through Good Governance
and Management

The Outcome we wanted to acheive: A high quality, professional service is
available to all stakeholders.

Action 1: Develop a Strategic Plan to guide the organisation for the next
number of years

Work on the development of a new Strategic Plan for the organistion was ongoing
throughout the year, with the plan coming to frution in October 2021. It was a
timely piece of work, as the post COVID environment requires a different
approach, and offers many opportunities as well. It also co-incided with a long
term staff member moving on which gave us the chance to reassess the staffing
situation in the Centre.

We are delighted to have our new Strategic Plan to guide us over the coming
years.

Sligo Volunteer Centre

Strategic Plan 2021 - 2025 (5 years)

Action 2: Annual review of policies and procedures (as per review matrix).

A total of 15 policies and procedures were coming up for review. A number of Sub
groups were set up comprising of the Manager and various Trustees to review
these policies. This work was ongoing all year and were signed off in batches from
February through to October 2021. A matrix review system is in place now to
monitor all policies and keep them under review at the appropriate times.
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SECTION 4: OBJECTIVES,

ACHIEVEMENTS &
PERFORMANCE

Other Activities

Collaboration with Mayo Volunteer Centre

We were delighted to pair up with our neighbours in Mayo Volunteer Centre to
support volunteers from Ballina Beverages, the home of Coca Cola in Ireland to
carry out a beach clean on Enniscrone Beach during Clean coasts Week 2021.
Despite the rather wet weather conditions, the team of 20 people threw
themselves into the task at hand and managed to collect a significant amount of
litter.

It was wonderful to work together and we hope that we can spearhead more
colloboration in 2022.

From L-R: Olivia Byrne, Sligo
Volunteer Centre,
Vincent McHale Mayo Volunteer
Centre,

Kathy Rowland, Mayo Volunteer
Centre

All the volunteers from Ballina
Beverages taking part in World
Oceans Week beach clean.
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SECTION 4: OBJECTIVES,

ACHIEVEMENTS &
PERFORMANCE

Work on Community Volunteers Programme

A 'Volunteer Reserves' Programme
(later renamed Community
Volunteers) was developed by the
DRCD in collaboration with Volunteer
Ireland. The idea arose out of the
COVID-19 Emergency when there was S||go

a need to escalate a large number of Community
volunteers quickly. The idea behind Volunteers

Community Volunteers is that there
will be a trained core group of
volunteers in each County who will be
able to respond to emergency
situations. Our team have been
working on the early stages of
development of this programme and
hope to have more to report on its roll
out in 2022.

Supporting the National Infrastructure

Sligo Volunteer Centre staff were involved in two large pieces of National work in
2021.

Ciara, along with Olivia in Sligo Volunteer Centre led the way on reviewing and
revising the current National Forum for Placement and Outreach Workers (POF).
The Forum had lost momentum and members, and the Terms Of Reference was
up for review. A holistic review was held, extensive consultations with the staff
roles involved nationwide. The result is hopefully a more productive structure for
the staff roles involved that will roll out across the network.

Ciara was also involved in the recruitment process for the Volunteer Network
Support Officer (VNSO), which is a role housed in Volunteer Ireland, but part
supported by the network of Volunteer Centres.

SLIGO VOLUNTEER CENTRE | ANNUAL REPORT 2021
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SECTION 4: OBJECTIVES, ///
ACHIEVEMENTS &

PERFORMANCE

Beneficiaries

We have 293 Volunteer Involving Organisations in Sligo that we work with. We also
support many national charities and groups who are based outside Sligo, but have
active volunteer programmes with active local volunteers. Our services are open
to any Not For Profit Group.

Our service for prospective volunteers is open to all. People have different
motivations for volunteering and we deal with a wide range of the community.
Prospective volunteers are from all walks of life and in 2021 included students,
referrals from mental health services, refugee and asylum seekers, people
relocating to Sligo from other parts of the country, retirees, stay at home parents,
professionals who want to give some time to the community and so on.

A snapshot of our beneficiaries in 2021:

Gender Age Profile

208 23-35

New to Volunteering @ 36-49
D wu
had never didn't say A
volunteered before volunteered Didn't
before state age
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SECTION 4: OBJECTIVES,

ACHIEVEMENTS &
PERFORMANCE

Challenges & Future Plans

We faced many challenges in 2021. They included:
e Slow return to volunteering and group activity due to continued impact from
COVID19.
» Loss of key staff at the end of 2021, and resulting recruitment drive for 2 new
staff members which was a draw on limited resources.
e Uncertainty across the sector leaving it difficult to plan for the future.

Going into 2022 our focus will include and relate to our Strategic Aims:

e To raise awareness of the many forms of volunteering and highlight its value
for individuals, organisations and communities in County Sligo.

e Deliver a support service where all stakeholders have timely access to
relevant, high quality support, advice and information as required.

e Strive for excellence in our service and endeavour to empower others by
sharing our learning.

e Pioneer a robust and future focused organisation that is responsive to
challenges whilst sustaining the culture of volunteering in a vibrant civil
society.

Some of our planned actions for 2022:

e Reach out to the Grow Remote community of remote workers, wtih the aim to
connect those who wish to connect into their communties. Sligo has seen a
rise in the number of people who have relocated to take up remote work.

e Pilot an Experience counts Coffee morning with people aged 50+ who are
experienced and have a lot to offer in their community.

e Make a Promotional video for the Centre.

e Continue to engage with the roll out of the National Volunteering Strategy and
lead out on actions where appropriate.
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>

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 December 2021

1 20
Linragtricted FBestricted Tatal Tatal
Funds Funch Funds Funds.
ol L L [ 4 i
Income and ardowments
Public Funds 5 = 130,445 130,443 143,741
Other Incami § 0,032 - 2933 L=
Total Incoma 2,507 130,448 140,381 157,538
zzzzam mzzzriz
Expenditury
Staff Cosin A - 84718 54,216 97,843
Dthar gapsnadurg [ - LYY 34,677 42,998
Total sapsndiiune = 13833 128,803 140,857
z=zzzzz TzzEmEn
Met (pxannditure)fincams and set movement in funds 9,032 1,356 11,4BE 16,703
Lt T g
Recomciliations of fusdi
Total funds brought forward 35,750 8,214 46,564 an,282
Tetal funds caried foreand 4 £87 8,770 58,452 45584
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Sligo Volunteer Bureau Company Limited by Guarantee

Statement of Financial Position
Year ended 31 December 2021

2021 2020
Haote [ €

Fized assets
Tangible fixed pasels 11 3,264 4433
Current assets
Dablors 12 1,340 4,015
Cash al bank and in hand 50,008 41,486

60,438 46,4017
Craditors: amounis falling due within one year 13 (5,250) [3,8v0)
Met current assols 55,188 42 531
Total assets less current liabilities 50,452 46,964
Mot assets 58,452 46 964
Funds of the charity
Unrasiricted funds 48 BA2 38,750
Resiricled funds 8.770 B,214
Total charity funds 14 S AR2 46,964

Thesa financial staterments were approved by the board of tnustees and authorised for lssue on 30
March 2022, and are signed on behal! of the board by:

!

L A

Vadles I
|

Kathya Rouse
Chairperson
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Income

Income arises form:
Unrastrictad
Funds
€
Grants
Cepartment of Rural and Community
Development -
Sligo County Council

~Annual Contribution =

-CEP Fund 2020 Arrears -

-COVID Emergency Grant -
Other Grants 3,992

Miscellaneous Income 5,840

Restricted  Total Funds

Funds
€
121,000
5,000

3,000
1,449

2021
€

121,000
£.000
3,000
1,449
3,892

5,840

Total Funds

2020
€

120,741

5,000

15,000

2,400

5,388

Sligo Volunteer Bureau Company Limited by Guarantee

Notes to the Financial Statements feantinuadm

Year ended 31 December 2021

137,339

6. Other expenditure

Unrestricted
Funds

€
Programme Project Costs -
Service charges -
Fayroll Expenses
Claaning and Waste
Bank Charges
Training
Rent
Light, heat and Insurance
Printing, postage and stationery
Advartising
Office Supplies
Travel and subsistence
Wabsite and computer cost
Staff Vouchers
General expeanses
Subscriptions
Auditors remuneration
Legal and Professional
Depreciation of tangible fixed assats

Restricled Total Restrictad  Total
Funds Funds Funds Funds
2021 2020
€ € 3 €

750 TS50 579 5749
- - 118 118
2176 2178 1,083 1,093
823 B23 1,410 1,410
205 205 453 453
2as BEB 1,429 1,428

11,880 11,880 17871 17,871
3.691 3,691 2522 2522
386 ARG 1.541 1,541
2027 2027 1,048 1.048
347 37 1,238 1,238
10 110 954 B854
1,169 1,169 439 439
1,500 1,500 2100 2,100
2948 2946 2nrT 2T
1,649 1,645 2423 2423
2.214 2.4 2.214 2,214
- . H2d 924
1,906 1,806 1,721 1,721
34677 34877 42994 42904

=EEsEw
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